LA Robotics Annual Meeting – 5/12/2015
Attendees by phone conference: LeRoy Nelson, Andy Crick, Joe Petito, Dave Brinza, Tony Ayad, Terry Wells, Chris Husmann, Gigi Johnson (invited guest and potential board member)
Open discussion: 6:30 PM
· LeRoy did: webmaster, treasurer, SCRRF registrar, scholarship committee, pay bills, tax returns
· Potential opportunity with fundraising organization, but requires much bigger money and time

· FTC partner is interested in using LA Robotics as Fiscal Agent/Affiliate Partner.  They could be a good fit for handling SCRRF financials.  They need our 501c3 and this would be a good fit and trade for both.

Call to order: 6:45 PM
· A quorum was present.  The president and VP are absent.  LeRoy is running the meeting while Terry takes minutes.

· No corrections to the minutes from last meeting. Accepted by consensus.

· Dave reviewed the financial reports and found them consistent with expectations and published documents.  Accepted by consensus.

· If we keep SCRRF alone in LA Robotics, then we are under the federal threshold for full tax returns and only need file the post card.  If FTC returns, then we’d have to do these things:

· Convert SCRRF to QuickBooks (LAR owns 3 seats for QB)

· Continue to file full tax returns

· Question of Association vs. Corporation
· Corp provides protection for officers. Very little added cost to maintain.
· Insurance questions

· Current insurance is $2000/yr to include liability and officer coverage.

· Gigi shares about FTC

· Involved for about 4 years.  Joined operating committee last year.

· Gigi and Theresa Klemme are applying to be FIRST Affiliate Partners.

· SMART has been decertified by FIRST as FTC affiliate partner.

· Gigi has an LLC that can be temp fiscal agent.
· $41K/year from Rockwell Collins + $20K equipment in storage in Azusa.  Cash flow positive without RC grants.  $26-32K event registration revenue/year.

· FTC has Treasurer.  Moving to QuickBooks.  Gigi’s husband is a CFO, will be auditor.

· Some regions have gone to league formats to mixed reactions.
· LeRoy will stay on the board for one more year and help with the transition.
· Gigi will forward offer of merge to the FTC operating committee at their meeting on 5/13.  She will also talk to FIRST to see if LARobotics would be acceptable as Affiliate Partner/Fiscal Agent.

· LeRoy’s recommendations approved by consensus:

· Remove support for VRC and VEX-IQ to make LA Robotics more acceptable to FIRST.  Requires changing both Articles of Incorporation and Bylaws. Can be done via email if everyone responds with unanimous agreement. LeRoy will initiate change.
· LA Robotics offers to be Affiliate Partner/Fiscal Agent for FTC if FTC provides financial reporting, tax returns, state filings and FTC operations. Suggest that FTC also support financial reporting for SCRRF. No changes needed in Articles or Bylaws.
· Insurance renewal:

· Preference is to keep policy intact.  Payment is due 5/16.  Approved by consensus.

· LeRoy replacement.  His main tasks are:
· Taxes due for this year (mid-November).  LeRoy will continue as Treasurer until 6/30 and complete tax returns for 2014 fiscal year, which ends 6/30.  He recommends that new SCRRF treasurer start financial records with QuickBooks effective 7/1.

· Purchase FRC game elements for SCRRF Scrimmage. Andy volunteered to do this.
· SCRRF Scholarship Committee Chair.  Process applications and coordinate review.  Joe volunteered to be new Scholarship chair.
· Registrar for SCRRF events. Andy volunteered to be SCRRF Registrar.
· Webmaster. LeRoy will remove VEX and update until 6/30. Andy will take over.
· Gigi accepts nomination to the board of directors.

· Election of Board members
· Resigned: Liberty

· Drop absent members whose terms expired: Aidyl, Nancy

· Reelect present members whose terms expired for 2-year terms: Tony, David, Chris

· Elect for new 2-year term: Gigi

· Committee Chairs

· Audit: Dave(SCRRF only) (+ Gigi’s husband)

· Botball, Education STEM Research, Social Media: Ross

· Educational Outreach: Joe (+ Andy)

· FLL: Tony

· FTC: Gigi

· Fundraising:  *discard

· Logo: *discard

· SCRRF: Andy

· Committee members:

· Andy: Educational Outreach, FTC, SCRRF

· Chris: SCRRF

· Darryl: FLL, SCRRF

· David: Audit, SCRRF

· Gigi: FTC

· Joe: Educational Outreach, SCRRF

· LeRoy: SCRRF

· Ross: Botball, Education STEM Research, Social Media

· Terry: FLL, SCRRF

· Tony: FLL

· Election of Officers

· President: Andy

· VP: David

· Secretary: Terry

· Treasurer: LeRoy (until 6/30)

· Next meeting:

· Andy will schedule after we hear back from Gigi regarding FTC
· Meeting adjourned: 8:30 PM
Respectfully submitted, Terry Wells
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