Los Angeles Robotics (LARobotics) 
Board of Directors Meeting Minutes
Thursday, May 30, 2013, 6:00-9:00 PM

At corporate office: 1457 3rd Street, Manhattan Beach, CA 90266
1. Convene Meeting. President Liberty Naud convened meeting – 6:04 PM.
2. Directors Present:  David Brinza (by phone), Liberty Naud, LeRoy Nelson,
Darryl Newhouse, Tarek Shraibati, Terry Wells (by phone)
3. Directors Absent:  Ted Harder, Suparna Mukherjee
4. Others Present:  Tony Ayad, Aidyl Gonzalez, Chris Husmann, Eileen Kahn, Joe Petito
5. Additions to the Directors Manual, by section, since the last meeting:
Section 3.
Agendas & Minutes (available online at http://larobotics.org/BoardMeetings.html) 

a.
Minutes of May 10, 2012 Meeting (posted 5/11/2012)

b.
Agenda of May 30, 2013 Meeting (this document)
Section 4.
Financial Reports & Annual Reports (available online at 
http://larobotics.org/FinancialReports.html and http://larobotics.org/TaxReturns-Filings.html)

a.
Financial reports for Fiscal Year 2011 ending 06/30/2012 (posted 8/20/12)

b.
Federal tax return: 2011 IRS Form 990-EZ (posted 02/08/2013, filed 02/13/13)

b.
State tax return: 2011 FTB Form 199 (posted 02/08/2013, filed 02/13/13)

c.
State Attorney General filing: 2011-12 Form RRF-1 (posted 02/08/2013, filed 02/13/13)

d
Financial reports for Half Year ending 12/31/2012 (posted 5/11/13)

e.
Financial reports for Fiscal Year to Date as of 04/30/2013 (posted 5/13/13)
6. Minutes:  Approve minutes of May 10, 2012 Board Meeting by consensus.
7. Financial Reports: 
a. Discussed and approved financial reports for Fiscal Year 2011 ending 06/30/2012 (posted 8/20/12).
b. Discussed financial reports for half year ending 12/31/2012 (posted 5/11/13). Liberty requested that we defer approval until she has an opportunity to review and recategorize FTC expenses.
c. Reviewed financial reports for Fiscal Year 2012 to Date as of 04/30/2013 (posted 5/13/2013).
d. Gross revenues by program for the last two years (7/1/2011-04/30/13):
FLL: $131,679.74 (73%); FTC: $ 34,935.94 (19%); SCRRF: $ 13,984.79 (8%); VRC: Unknown

8. Scope of Los Angeles Robotics:  Discuss proposed changes to our mission and scope.
a. Reviewed mission statement of LA Robotics. LA Robotics is broad in scope and not organization specific. We currently explicitly support SCRRF, FLL, FTC and VRC. Each program has its own leadership team headed by a board member who chairs a program committee. A big benefit of LA Robotics has been the coordination of events so that our shared volunteer pool can support many different programs.
b. Discussed what board members should be doing to support this mission. Each board member needs to make a significant contribution to LA Robotics or to one of its programs.
c. VRC is now supported by the REC Foundation, which plays a role similar to FIRST. VRC does not draw on LA Robotics resources except for web site maintenance and volunteers. Tarek joined the REC Foundation, but he is willing and able to continue to represent the LA VRC program until a replacement for his previous role as LA program leader is identified. In his new role, Tarek is not able to commit financial resources to support LARobotics as he did last year.
d. Cory Hoover, who runs Botball in San Diego, requested that LA Botball join LA Robotics. Cory proposed that LA Robotics provide a leadership team to run the Botball program in LA. We don’t have resources to do this. If LA Botball can recruit a leadership team and would like to present a plan to the board later, we’d be happy to hear it.
e. It would be helpful for LA Robotics to coordinate with the other robotics programs that many LA teams participate in. If we could find someone to take a leadership role, it would be great to have an underwater robotics competition in LA as well as San Diego, for example.
f. Going forward, we will continue with the current scope and commitments.
9. Election of Directors. 
a. Current Directors, Terms, Officers, Committees and Program Partners/Committee Chairs as approved at the May 10, 2012 Board Meeting:
	Director Name
	Remaining Term
	Office
	Committees
	Partners/Chairs

	Liberty Naud
	
	President
	FLL, FTC, Logo
	

	Darryl Newhouse
	1 year
	VP
	FLL, SCRRF, Logo
	

	Terry Wells
	1 year
	Secretary
	SCRRF
	

	LeRoy Nelson
	1 year
	Treasurer
	FLL, SCRRF, Logo
	FLL

	David Brinza
	
	
	SCRRF, Audit
	Audit

	Ted Harder 
	
	
	SCRRF, VRC
	SCRRF

	Suparna Mukherjee
	1 year
	
	FTC, Audit
	FTC

	Tarek Shraibati
	
	
	SCRRF, VRC, Logo
	VRC, Logo


b. Elect Directors whose terms are expiring and new Directors for new terms as indicated:
Slate approved by consensus – 7:15 PM
	Current Director Name
	New Term
	New Director Name
	New Term

	David Brinza
	2 years
	Tony Ayad
	2 years

	Liberty Naud
	2 years
	Aidyl Gonzalez
	2 years

	Tarek Shraibati
	2 years
	Chris Husmann
	2 years

	
	
	Joe Petito
	1 years


10. Election of Officers and Committee Assignments. Approved by consensus – 7:29 PM
	Director Name
	Term
	Office
	Committees/Activities
	Partners/Chairs

	David Brinza
	2 years
	
	SCRRF, Audit
	

	Liberty Naud
	2 years
	President
	FLL, FTC, Logo, Audit
	FTC, Logo, Audit

	LeRoy Nelson
	1 year
	Treasurer
	FLL, SCRRF
	FLL

	Darryl Newhouse
	1 year
	VP
	FLL, SCRRF, Logo
	

	Tarek Shraibati
	2 years
	
	SCRRF, VRC, Logo
	VRC

	Terry Wells
	1 year
	Secretary
	SCRRF
	

	Tony Ayad
	2 years
	
	FLL
	

	Aidyl Gonzalez
	2 years
	
	Marketing/Social Media
	

	Chris Husmann
	2 years
	
	SCRRF
	SCRRF

	Joe Petito
	1 year
	
	SCRRF, Fundraising, Educational outreach
	

	Eileen Kahn
	Board Advisor
	Marketing/Social Media, Educational outreach
	


11. Liability Insurance.  Approved allocation of premium for $2 Million General Liability and $2 Million Directors & Officers Liability Insurance between programs in proportion to their gross revenues for the last two years (07/01/11-04/30/2012):  –  7:31 PM
a. Total premium: $3,021.00; General Liability: $2,361.00; D & O Liability: $660.00.
b. Approved allocation:  FLL: $2,202.68; FTC: $584.39; SCRRF: $233.93; VRC: $0.00
12. SCRRF Scholarships.  Approved three $1,000.00 SCRRF Scholarships for 2013 – 7:32 PM
13. Committee Reports:  Reports of SCRRF, FLL, FTC, VRC, Audit and Logo Committees. Announce schedule of next meetings.
a. SCRRF –Pre-bag scrimmage, largest ever. Successful Kit-bot build day. Fall Classic largest ever with full field.  Upcoming – Fall Classic 10/19 (backup 9/28), want full field again and are trying to coordinate with John Burroughs HS.  SCRRF has hosted Fall Workshops in alternate years.  This is our year to run the Fall Workshop. This is SCRRF’s biggest fundraiser, and is a huge benefit to FRC teams, but FTC and VRC teams are also welcome. The SCRRF Fall Workshops were much bigger than the San Diego Workshops. Tarek and Nancy aren’t available anymore, so the SCRRF Committee will need to find new hosts and a venue before school starts in September to put this on. 

b. FLL – In 2012, ran 14 Practice Tournaments (PTs), 10 Qualifying Tournaments (QTs), 2 Championship Tournaments (CTs) for 297 teams – 30% team growth.  In 2013, anticipating 35-40% growth, so need 20 PTs, 14 QTs, 2 CTs (12/14-15).  Need new/larger venue for CTs (up to 54 teams).  FIRST VISTA volunteer James Lin assigned to support FLL for 1 year.  Looking to grow fundraising locally to support new teams in low income/underserved communities.
c. FTC – First year with 6 qualifiers.  67 teams, 80% growth.  Volunteer base overstressed, lots of work to rebuild. Expect 15% growth. Venues selected for upcoming season.  Proposed 3 2-day qualifiers.  Funding from Rockwell Collins.  Approval from FIRST to run off-season open tourney.
d. VRC – California at 450 VRC teams.  LA Region 10 regionals, beta tested state champs, going to 2 state champs.  50% growth.  New platform, 70 teams on VEX-IQ.  Moving towards a League model.
e. Audit – Financials being converted to QuickBooks.  External audit feasible after conversion.  Waiting until books close in July.
f. Logo – Goal to complete by FRC kickoff.
14. Other Business.  
a. Need volunteer database.  Perhaps intern opportunity.
b. FIRST rolling out Youth Protection Program.
15. Adjournment.  8:03 PM
Agenda respectfully submitted by LeRoy Nelson
Minutes respectfully submitted by Terry Wells
