Extension of Minutes of the Los Angeles Robotics board of directors, assumption of the Chair by Joe Petito

Quorum present;

LeRoy Nelson

Joe Petito

Chris Hussman

Liberty Naud

Tony Anad

Terry Wells

David Brinza

Call to order at 6:05 on 11/12/13 at the home of LeRoy Nelson Manhattan Beach, CA.


Agenda items discussed and/or approved:

1) Financial reports for FY 2012 ending 06/30/2013 approved by consensus

2) Submission of tax returns approved by consensus

3) Minutes of May 30th 2013 Board meeting approved by consensus

4) Report on Strategic Planning meeting:


Non-quorum strategic planning committee met on June 23 2013 at home of Tarek to discuss and plan for operations of LA Robotics organization and retain institutional memory. A White Paper was produced on the outcomes of that meeting.


Discussion of topics and potential topics for future meeting.

5) Committee and Activities Reports:


* FLL by LeRoy:



Growth of numbers of teams



Growth of number of tournaments



Report on grants for sustaining growth/new funding sources



Funding limitations for expanding teams in underserved areas


* FTC by Liberty: 



Six workshops for mentors



Block Party concept connected to growth of teams



Recruiting grants outside of usual sources



Website update



Super-Regional organization



Trailer organized for tournament set-up



City Scholars NPO to increase visibility


* SCRRF by David Brinza and Chris Husmann:



Report on Fall Classic 



Holy Cow FRC team support of Classic



Fisheye video operated beyond expectations




Chief Delphi posting of event



Fall Workshop at Foshay


Upcoming activities: Pre-Bag scrimmage- looking for venue


* Logo Committee by Liberty:



In progress. There will be a logo by the Long Beach Regional


*Audit Committee by Liberty, LeRoy, David:



Closing the current FTC bank account by the end of November



Transferring funds to SMaRT Education.


Opening QuickBooks to a clean start



Fiscal year ends June 30th



Fall Classic event finances not yet closed out.


*Marketing/social Media:



Facebook and Re-tweeting news



Time Warner Cable/Rockwell Collins publicity fulfillment


Fundraising:



Liberty & Joe to coordinate Honda grant application


JCPenny fashion show; ticket sales to LA Robotics operational 




expenses. Funds from goods sold go to participating 




teams.



Kohls Tournament Volunteers: James Lin is coordinating 


*Educational Outreach by Liberty:



Possibilities of UCLA coordination for possible "umbrella" type 



organizing



County Superintendent for same



Jim Beck to STEM Education conference in Sacramento 11/18

New Business:


A motion to close existing FTC bank account and open a new account for SmartEducation administered by Liberty Naud. Account to be closed effective at the end of November 2013.


The motion is seconded and approved this date by members present.

The meeting is adjourned at approximately 7:30 PM

Next meeting: May 13th, 2013 at LeRoy Nelson's house, Manhattan Beach, CA.

Notes on the above:

--See Liberty for specific language used in order for Chase bank to open the new account

--Special Report White Paper: see the members present at that meeting for working notes: Tarik, Joe, LeRoy, David, Liberty.

