Los Angeles Robotics Board of Directors Meeting Agenda
Thursday, November 13, 2014, 7:00-8:00 PM

Corporate office: 1457 3rd St, Manhattan Beach, CA 90266

Teleconference dial in number: Dial-in number:  1-213-289-3444,  PIN: 902666

Board members: Liberty Naud (President), Ross Mead (Vice President), Terry Wells (Secretary), 
LeRoy Nelson (Treasurer), Tony Ayad, David Brinza, Andy Crick, Aidyl Gonzalez*, Chris Husmann, 
Nancy McIntyre, Darryl Newhouse*, Joe Petito
(highlighted names were present on the call)
Board advisor: Eileen Kahn

Guests: 

Quorum: 7 board members needed to conduct business (items highlighted below)
Agenda items:

1. Convene meeting. 7:06pm
2. Review and approve minutes of May 21, 2014 LARobotics Board meeting (attached). Approved by consensus
Aidyl Gonzales and Darryl Newhouse need to confirm that they are continuing as Board members. (Both missed the meeting (their second consecutive absence).  May consider action if they miss the next meeting)
3. Review and approve financial reports for FY 2013. Summary attached. Full reports are posted at: 
http://larobotics.org/FinancialReports.html. 
FLL and FTC moved to another organization.  Assets transferred.  Remainders: SCRRF and other smaller orgs. assets=$10000.
 Approved by consensus.
4. Review federal and state tax returns and state filings for FY 2013, which are due November 15, 2014. Especially check the board member hours per week on page 2 of IRS Form 990-EZ (attached). Complete tax returns and filings are posted at:
http://larobotics.org/TaxReturns-Filings.html. 
990EZ reviewed.  Minor adjustments made to board member hours.
5. Reports of Committees  – Activities  for previous 6 months and plans for next 6 months: 
a. Botball: Ross Mead, LeRoy Nelson, Nothing to report
b. FLL: Tony Ayad, Liberty Naud, LeRoy Nelson, Darryl Newhouse, Terry Wells  327 registered teams. 1/3rd through QTs.  Champs moved to La Canada.
c. FTC: Liberty Naud, Andy Crick, Weekly practice sessions advertised, but no attendance.  Andy offered to help support Brian and Gigi.  Local FTC website is struggling to handle teams.
d. SCRRF: Chris Husmann, Andy Crick, David Brinza, LeRoy Nelson, Darryl Newhouse, Terry Wells  Major activity was Fall Classic.  37 teams with 40 robots.  People liked the 2-day either/or format.  7-8 teams were first-timers at an off-season event.  Very successful overall.  VHS was excellent venue.  
11/22 fall workshops at Windward in Culver City.  11 teams signed up. 
Longer term, need to repair/replace field, especially the side walls.  Looking into realities of purchasing an Andy Mark field.
Pre-bag scrimmage will be held at Harvey Mudd 2/14-15.  Setup Friday night.
e. VEX IQ Challenge: LeRoy Nelson, Andy Crick, Nancy McIntyre
17 events. 133 teams.  Hampered by lack of kit production.
f. VRC: Nancy McIntyre, LeRoy Nelson,
700+ teams.  55+ events. 10 leagues.  VEXU, VRC HS, VRC MS.  Monthly practice play.  Added industry certification program for HS/College in pre-engineering & robotics.
g. Audit: Liberty Naud, Tony Ayad, David Brinza
SCRRF finances seem reasonable through 6/30.
h. Education STEM Research: Ross Mead, Liberty Naud,(absent)
i. Educational Outreach: Joe Petito, Eileen Kahn
DB invited to give presentation at Geology Soc in Vancouver.  Session called Curiosity on Mars.  Talked on connections between NASA and pre-college robotics competitions.  Dave will provide link to conference website.
j. Logo: Liberty Naud, Darryl Newhouse, (absent)
k. Fundraising: Joe Petito (absent)
l. Social Media: Ross Mead, Aidyl Gonzalez, Eileen Kahn (absent)
6. Review minutes of June 23, 2013 strategic planning committee meeting (attached). 
Review progress and discuss next steps.
Unclear who and how to move forward.  Key deficiency appears to be people/time resources and social/media outreach.
7. Adjourn meeting 8:00
Minutes respectfully submitted.  Terry Wells  11/13/2014
